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Full competition for 
local authority work 

Full competition is to be introduced for local 
authority highway works in England, Minis- 
ter for Roads and Traffic Robert Key an- 
nounced last month. The decision will abolish 
the present allowance (40 per cent of contracts 
worth less than £25 000 and all winter main- 
tenance and emergency work) which local 
authorities can award to their Direct Labour 
Organisations (DLOs) without competition. 
It would, he said, ‘be a welcome shot in the 
arm to firms in the highway business, partic- 
ularly small ones; and opening up winter 
maintenance for the first time will be an ex- 
citing new opportunity for the private sector’. 

Special arrangements will be made to en- 
sure that local authorities can continue to call 
out any of their own staff where appropriate 
to help deal with an emergency. 

The decision will be implemented by regu- 
lations under the Local Government Plan- 
ning and Land Act 1980. The local authority 
associations will be consulted on the drafting 
of the regulations and on the timing of their 
implementation. 


Whole-life costing 
A new approach to contract tendering, 
designed to give better-value road schemes 
by taking future maintenance and traffic 
delays into account, is announced this month 
by Roads and Traffic Minister Robert Key. 
The Whole-Life Costing system is based ona 
computer model developed by the Depart- 
ment with the help of the Transport Research 
Laboratory. COMPARE assesses the life- 
cycle costs of alternative road pavement 
types. As a road deteriorates with time, the 
mode] predicts maintenance requirements, 
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assesses the costs of the work and analyses 
the costs to road-users from possible delays. 
All costs are then discounted to provide the 
present-day cost for the lifespan of the road. 

Different forms of construction require 
different maintenance, a fact reflected in the 
level of future costs predicted by COM- 
PARE. The model is able to consider all 
current design options for different road 
materials. Tenderers for the £347M A417 
Brockworth Bypass contract were given 
these future cost figures which they were able 
to take into account in selecting the most 
cost-effective option. 

Whole-Life Costing means that tenderers 
are able to judge which road materials to use 
and which design options to select for a par- 
ticular road scheme, bearing in mind their 
differing future maintenance needs. Devel- 
opment of the model is well advanced and its 
use will be trialled on a number of contracts 
over the coming months. The use of COM- 
PARE is unlikely to change the construction 
of roads in many cases. But, says the DOT, in 
some circumstances pavement options previ- 
ously discarded by tenderers as being more 
expensive to construct, and therefore uncom- 
petitive to price, may become more attractive 
once whole-life costs are taken into account. 


STOP PRESS: 

New Year meetings. . . . 

New systems for urban public transport: 
February 1 and 2. As part of the EC Energy 
Directorate’s THERMIE Programme, ETSU 
is organising in Manchester a European 
Workshop providing delegates with up-to- 
date information on such innovative systems 
as light rail and guided bus systems, to help 
identify the most appropriate systems for par- 


ticular urban environments. The event will 
include overviews, European case-studies, 
round-table discussions, site visits to 
Sheffield’s Supertram and Leeds, as well as 
Manchester's Metrolink, and a trade exhibi- 
tion. 

Janet Hutchings at ETSU-OPET, Harwell, 
Oxfordshire OX11 ORA (Tel: 0235-433942: 
Fax: 0235-436461) can provide full pro- 
gramme details. 


Local authority on-street parking: Feb- 
ruary 18. Maximising the opportunities 
created by the Road Traffic Act 1991 through 
such structures as non-controlled local 
authority companies, management buyouts 
and capital-based joint ventures will be 
discussed in London by a panel of speakers 
from both the private sector and local gov- 
ernment. 

Details from either Charlotte Thornton or 
Ruth Hogg at IBC Legal Studies and Services 
Ltd, Gilmoora House, 57-61 Mortimer 
Street, London WIN 7TD (Tel: 071-637 
4383; Fax: 071-631 3214). 


Public transport in the commercial world: 
April 21 and 22. The 18th Nottingham 
Conference will focus on the need to get 
‘value-for-money’ public transport, along 
with the commercial partnerships necessary 
to turn policies into action. After a keynote 
address by UITP President James Isaac, Day 
| will look at partnerships in transport 
through the eyes of a politician, a transport 
consultant, a City financier and an econo- 
mist. Day 2 will focus on the Shire problems, 
metropolitan issues and rail privatisation. 
Details from the Conference Secretary, 
Mary Burt, at CICC Limited, P.O. Box 89, 
Oxford OX1 2NS (Tel/Fax: 0865-842042). 
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